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Summary

District: Achham

1 Shrawan 2073 - 31 Ashad 2074

Reporting Period:
16 July 2016 - 15 July 2017

Capital 30,000,000

Recurrent 16,700,000

Total Planned Budget: 46,700,000
GON: 21,063,000

GOF: 25,637,000

Budget of the Fiscal
Year:

Capital 28,330,753.4

Recurrent 15,036,827.5

Total Released Budget: 43,367,580.90
GON: 17,799,988

GOF: 25,567,592.9

Released Budget of the

Fiscal Year:

Capital 26,731,142

Recurrent 14,820,950.44

Total Expenditure: 41,552,092.44
GON: 17,799,988

GOF: 23,752,104.44

Expenditure of the Fiscal

Year:

Capital: 94%
Recurrent: 99%
Total: 96 %

Expenditure % of the
total budget

Capital:
e Total planned budget not release in FY 073/074

Justification of more

than 3% difference of
e Two WS schemes drop due to deficit of budget.
Budget Versus
. Recurrent
Expenditure

e Carried over from FY 072/073 : 21 schemes (with 1 MUS and 1

irrigation.
Total Planned Schemes
e New agreement schemes: 13 water supply (50%)

e Carried over from FY 072/073 : totally completed 19 schemes;
one WS and irrigation schemes physically completed but not
financially.

Total Completed

e New agreement schemes: 13 water supply (50%) completed

according to our plan of FY 073/074

Schemes
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A. Highlights of the key achievement against result indicators:

Results # 1: Institutionalized community capacity to construct and maintain community

managed water supply and adopt appropriate technology and sanitation and hygiene

behavior. (WASH)

Result Indicator Key achievement Issues Remarks
1.1 Community members | The project adapted various approaches
in the Project VDCs have | for behavior change within the community,
improved water supply in order to improve the sanitation and
systems. hygiene conditions. In this Phase (FY 1:
74/469 and FY 2 1052/7139) community
member got the improved water supply
system with improved technologies
1.2 Estimated result 351 In 25 completed schemes of Il phase, 7608 | NA#
000 water supply system | pp of 1126 HH benefited from improved
beneficiaries WS.
1.3 Community Communities have contributed more than NA#

ownership demonstrated
by communities having
contributed in cash and
kind towards
construction

26.17 % in cash and kind in completed
water supply schemes (.

1.4 Critical water
resources identified are
protected with climate
resilience and/ or water
recharge initiatives

Most of the ongoing schemes of this FY
have protected with climate resilience
activities ( with different technological
options with recharge pit)

1.5 Coverage of water
supply schemes with
Water Safety Plan

100% completed WS schemes have WSP
(ist year schemes); in case of ongoing
schemes from implementation phase,

Completed schemes of this
FY; due to insufficient of
budget WSP formulation is

carefully we constructed safety WASH remaining.
structure.
1.6 User Committees of 100% WS schemes completed in FY 1 are
improved water supply fully functional but only 50 % (9 schemes)
schemes in the are active and full maintain service level.
supported VDC are active
and able to maintain
service level
1.7 Public audits Out of 1961 total participation in public NA#
conducted in each auditing; 876 participation from female
constructed drinking and minority population. le 45%
water scheme with
participation of women
and minority populations
1.8 Key positions (chair, Out of 75 key position in constructed NA#

vice chair, secretary, joint
secretary and treasurer)
in UCs of improved water
supply schemes in the

schemes 32 female and 22 Dalit in users
committee .ie 72% in total
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Project VDCs are held by
women and by minority
populations

1.9 Schools and health
posts have child, gender
and disabled (CGD)
friendly WASH facilities

63 % of schools have functional WS
facilities, 34 % water tap inside the toilet,
93 % Toilet facilities and 28 % disable
friendly WASH facilities.

Remaining schools have
those facilities but not fully
functional.

1.10 RV-supported
drinking water services
schemes in core VDCs
shall have affiliation with
cooperative to
proliferate their capital

NA#

Still no cooperative in
project VDC are mature.
After, the support of project
and coordination with UC
chairperson of cooperatives
In next FY, scheme will have
affiliation with cooperative

1.11 VDCs are able to
declare Total Sanitation,
by achieving 4 out of 5 of
the key do-able action
indicators

Existing one ward are ready to declare of
Risidha VDC and in Santada progressing
well.

Only one problem of
traditional culture

1.12 Menstruating
women able to use the
toilet in project VDCs

52 % HH of women using toilet during
menstruation periods( ie. 3142/6026)

Due to traditional culture
and social barriers, not all
women are use toilet.

Although , improving well

Result # 2: Improved and sustainable nutrition, food security and sustainable income at
community level through water resources based livelihoods development.

Result Indicator Key achievement Issues Remarks
2.1 Households provided with Out of 1089 with improved water NA#

improved water supply, have a supply , 996 HH have home garden ie

functional home garden 91.5 %

2.2 Home Garden Management 6396 are home garden beneficiaries NA#

Beneficiaries

2.3 Home garden training Out of 1030 participant in HG, Leader NAH

participants, TOTs and/or Lead farmer and MPN , 74 % are women

Farmers are women

2.4 Dalit and other socially excluded | Out of 980 HH 335 HH participate NA#

groups have participated in home
garden training at least to their
representative proportion of
community members.

from dalit and socially excluded groups
ie35%

2.5 Irrigation scheme beneficiaries
practicing double or triple cropping

Still 50% of farmer
practicing single crop

50 % of beneficiaries practicing

2.6 Beneficiaries receiving irrigation

Total 460 beneficiaries receiving

support irrigation support

2.7 At least 50% of the energy NA# NA# ongoing
generated by micro-hydro schemes

is utilized and paid

2.8 Micro-hydro power plants are NA# NA# ongoing

built and are operational at the end
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of the project

2.9 UCs for the Project- supported NA# NA# ongoing
micro-hydro schemes are active

and able to maintain service level

2.10 Families trained in income 56 HH receiving IG training

generating activities

2.11 Leadership posts of project 25% of women are in leadership

supported cooperatives are held by | possition
women
2.12 Developed cooperatives shall NA# After closing required

achieve operational self-sufficiency, date will be receive.

which should be greater than 110%.

2.13 Estimated 40 000 cooperative NAH

members

Total cooperative member are 1391 in
three cooperative in project RM. And

increasing the member of cooperative

Result #3: Institutionalized capacity at District level to continue integrated water

resources planning and support communities in implementing

and livelihood activities

and maintaining WASH

Result Indicator Key achievement | Issues Remarks
3.1 Policy Advocacy approach approved and NA# NA#

dissemination program prepared to ensure that

RVWRMPs experiences are reflected in provincial

and national policy planning

3.2 National and Provincial authorities in WASH, NA# NA#

agriculture and small industries sectors informed
on RVWRMP experiences

3.3 Ownership strengthened, as demonstrated
contribution to scheme costs by DDC or
corresponding future body

DCC contribute
Rs.200,000 in matching
fund after 3 year.

Internal resources in
DCC is minimum

3.4 Necessary technical and administrative
support is provided without delays by DTO, DADO
and other relevant offices, as verified by annual
DMC meetings in each Project district

Twelve DMC meeting
were held during this
period. From DCC,DTO
and DADO with all line
agency is provided
necessary technical as
well as administrative
support to project.

NA#

3.5 Annual budget allocated by CSIDB and DADO
for joint LH activities in the Project VDCs has been
utilized

DADO has technical
supportinall LH
activities. Also, 42750

T o show the internal
problem DADO
support only some

financial supports in LH amount.
activities.

3.6 DWRDF funds are expended against the 96% of DWRDF

budget expended against the
budget.

3.7 Project schemes' status updated annually in all | NA# NA#
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Project DDCs, and data on WUMP reports and
baseline are updated

3.8 New WUMPS prepared one WUMP of Tosi ex
VDC is prepared and
VDC also contribute
according to our
estimated plan

3.9 VDC ownership strengthened as VDC contribute Rs.2.75 NA#
demonstrated contribution to scheme costs by Million ie more than 6 %
VDC

in total
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B. Coordination and collaboration:

B.1 Summary of Coordination and Collaboration

Number of events / activities performed with coordination / collaboration 40
DADO,
Key Organizations involved
DWO,DCC,RVWRMP,UNFPA
Total Budget Expected / Allocated for the events(Excluding DWRDF) 480000

Total expenditures with coordination / collaboration (Excluding DWRDF)

330000+42750=372750

% of fund utilization

78%

DADO have also technical support (facilitation, seed distribution) in HG training, leader farmer training and multipurpose

training.

B.2 Details of Coordination and Collaboration

Organization(coordinated

Performed Activity / collaborated)

Description of the activity

Type of collaboration
(Financial / Technical /
Financial + Technical)

Budget
allocation
(excluding

DWRDF, if any)

Expenditure (if
any)

Potato farming in santada and

development in local level.

distribution, facilitation)

Potato farming DADO Darna Ex VDC to increase the Financial+ technical 42750
income of farmers.
Home garden training in 7 Technical (seed
HG training 37 event DADO, project VDC for established o A 88800
. distribution, facilitation)
functional HG
Leader farmer training DADO,DFO For human resources Technical (seed 8800
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Multipurpose training

DADO,DFO, DLSO

For human resources
development in local level.

Technical (seed
distribution, facilitation)

16800

Chau hut data collection and
entry

DWO,DCC,UNFPA

Base data line collection of
chau hut in achham District

Financial+ technical

330000

Note: please convert technical and material support done by collaborating agencies into cash (tentative form).
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C. District's Issues

C.1: DMC Meeting

DMC
Meetings

Key Issues and Decision

Implementation
status

Remarks

7/31/2016

1. Decided to Fix the salary of support organisation
staffs of malika and Aashta nepal accoring to the
decision of project management team of Dhangadi with
division of VDC.

implement

2. DMC also decided to internal semi annual
evaluation of support organisation staffs about the
perfermace of work in VDC's

implement

8/28/2016

Discussion on the DADO contribution for DDC/RVWRMP
activities.

implement

Nov 27 206

Committee formation for New WUMP VDC Selection

implement

Dec 15 2016

2 New WUMP VDC Selection

implement

Jan 3 2017

Progress Review, SO Selection for to prepare WUMP,UC
Mgt Training

implement

2/10/2017

Decision: Approval of AWP 073/074 according to new
budget ceiling

implement

2/28/2017

Decisions: Approval of new WRT Ramesh BK in Darna
VDC to support in project activities, which was
recruited by Malika

implement

Decision2: Formation of evaluation committee for the
performance evaluation of District. Coordinator :
Planning officer , Member PSU rep.,WRA,DWSSO
chief,DTO rep.

implement

Decision3: Decided to survey and design of 26 water
supply, MHS and irrigation schemes of different 10
new project core and noncore VDC.

implement

4/6/2017

Decision1: Approval of District performance evaluation
submitted by the evaluation committee formed by DMC
meeting in last month.

implement

4/26/2017

Decision 1: District project progress review up to this
date and discussion about how to complete in time.

implement

Decision 2 :Decided to fix the date of exposure visit
from Baikash 20 to 25 in far western region

implement

Decision 3 :Decided to agreement with cooperative
manager of bhatakatiya for the management of ledger
and other support

implement

Decision 4: Decided to support to prepare chaupadi
kusaskar free strategy plan to WDO and DCC from
DWRDF fund.

implement

5/7/2017

Decision 1 :Decided to postpone the date of exposure
visit and fixed the date from 27-30 Baikash in far west
region.

implement

Decision 1: Discussion about the district progress of RV
activities during this FY

implement

Decision 2 :Extension the agreement date of two water
supply and irrigation : thepche Ws Darna 9Ex VDC)
and bhabar irrigation Sutar (ex VDC)

implement

Decision 3 :Decided to extended the contract of
support organisation six month from the starting of this
FY with working area division and same salary of last
FY

implement

10
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Decision 4 :Decided to phase out basti VDC from implement
project and organised one phasing out workshop in
suitable time before dashain.

Decision 5 :Decided to transfer annual budget of FY implement
074/075 with AWP according to LMBIS, matching fund
information of FY 074/075, complete and ongoing
schemes with detail information from project lunch,
human resources of support organisation to rural
municipality.

C.2: PSU/PCO Support (Staff):

Type of Support Number | Key delivery Output
of visits

1. Scheme/VDC monitoring

2. SO/SPs selection
3. Training/Workshop 6 Training to leader

facilitation farmer and
multipurpose
participant, cooperative

members,chauhut
facilitation in santada
VDC
4. Bimonthly meeting 5 Total sanitation SO field staffs are aware
,Livelihood, cooperative, | about these thematic
technical, etc. activities. In this sector
seen improvement in field
level
5. Ceremony
6. Discussion on district 1 Meeting with local Procurement process
project issues development officer started

11
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D. Sector wise Plan Versus Achievements

D.1 Capital
Scheme Planned for FY 2073/74 Achieved in FY 2073/74 Plan for coming FY 2074/75
Sector Number of Number of Number of Number of Number of Number of
Type . .. . .. . ..
scheme beneficiaries scheme beneficiaries scheme beneficiaries
Water Gravity 19 6624 19 6624 33 16011
Lift
Irrigation CI 1 222 1 222 3 1248
NCI
MUS WS+NCI 1 515 1 515 3 1122
CI+IWM
ICS |, 3 2000
Toilet | ............ 2

Capital: Justification for difference of Planned Versus Achievement:

12
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D.2 Recurrent/Program (DWRDF only)

Capacity Building Heading Number of event Number of event Plan Vs Key achievement
planned conducted Achievement (%)
Awareness/Campaign 322 322 100%
Shareholder and capital
Cooperative 3 3 100% increase in cooperative of
three VDC's
District Stakeholders level 2 0
Support organization staffs
. - get the knowledge of total
SO/SP Capacity Building 6 6 100% sanitation, GESI and other
related matter.
All activities completed
Step by Step 112 112 100% according to our plan of
073/074
Technical HR (WASH, Irrigation,
MHP: Technical Trainings (VMW, 4 4 100%
LF,MPN, MLF, RWIM, etc) )
WUMP Related
VDC Stakeholder Level
After exposure visit
DCC/DTO and all the
Exposure Visits 1 1 100% stakeholder take ownership
of RVWRMP activities and
coordination established
Total
Recurrent: Justification for difference of Planned Versus Achievement:
D.2 Recurrent/Program (TA funded only)
Number of event Number of event Plan Vs Key achievement

Capacity Building Heading

planned

conducted

Achievement (%)

13
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Awareness/Campaign

Cooperative

District Stakeholders level

SO/SP Capacity Building

Step by Step

Technical HR (WASH, Irrigation,
MHP: Technical Trainings (VMW,
LF,MPN, MLF, RWIM, etc) )

WUMP Related 1 1

100%

Prepared the WUMP of tosi

VDC

VDC Stakeholder Level

Exposure Visits

Total

14
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E. Status of Home Garden

Number of Number of Number of Number of Number of
Name of GP HG ub to FY HHs covered Home Garden Households Total
(WN-Ex-VDC) 207')2/73 by FY developed in covered in FY population

2072/73 FY 2073/74 2073/74 covered

Ramaroshan (
Santada,Suta 13 394 14 456 4727
r,Batulasain)
Mellek (
Residaha) 0 0 2 51 306
Chaurpati
(Seudi) 3 76 5 135 1212
Bannegadi
Jaigad 0 0 8 205 1538
(Darna)
Mangalsain
(Basti) 5 215 8 259 2370
Total 21 685 37 1106 10153
F. Status of Disaggregated Beneficiaries
F.1 Awareness and Capacity Building Activities
i) Awareness and CB
Event DF DM JF JM OF oM Total
Awareness / Campaign 2583 1381 107 120 7373 | 4135 15699
Cooperative 3 2 0 0 11 13 29
District Stakeholders level
SO/SP Capacity Building 0 5 0 0 6 13 24
Step by Step 178 210 67 102 888 911 2356
WUMP Related 3 3 0 0 7 33 46
VDC Stakeholder Level 14 34 0 0 32 90 170
Exposure Visits 0 1 0 2 0 17 20
Total
ii) Technical training
Name of Technical Training DF DM JF JM OF oM Total
VMW 0 3 0 3 9 12 27
Local Resource Person - Agri
Leader Farmer 2 5 1 1 15 18 42

15
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ICS Promoter

Sanitation / Hygiene Triggered

F.2 Home Garden

Name of GP (WN, Ex.VDC) DF DM JF M OF oM Total
Ramaroshan (

Santada,Sutar,Batulasain) 190 36 15 16 319 172 748
Mellek ( Residaha) 4 1 0 0 31 15 51
Chaurpati (Seudi) 37 14 0 0 101 71 223
Bannegadi Jaigad (Darna) 33 6 0 0 144 26 209
Mangalsain (Basti) 99 26 0 0 179 41 345
Total 363 83 15 16 774 325 1576
F.3Cooperatives

Name of cooperative / GP DF/DM JF/IM OF/OM Total
(ex.VDC)

Mellekh ( 1,2- Risidha) 26 235 261
Chaurpati (1- Siudi) 225 576 801
Bannigadi (6-Darna) 138 191 329
Total 389 1002 1391
F.4Water Supply: UC Composition

Number of scheme / UCs: 32 No. (FY 2073/74)

Name of UC's position DF DM JF JM OF oM Total
Chairperson 0 5 0 1 1 25 32
Vice-Chairperson 6 2 1 0 11 3 23
Secretary 0 5 0 0 4 23 32
Joint Secretary 0 0 0 0 0 0 0
Treasurer 11 0 1 0 17 3 32
Members 23 16 2 1 68 47 157
Total 40 28 4 2 101 101 276

16
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F.4UC Composition of other schemes (Irrigation, Energy, MUS, IWM)

Number of scheme / UCs: 1 WS ,2 Irrigation and 2 MHS schemes (FY 2073/74)

Name of UC's position

DF

DM

JF JM

OF oM

Total

Chairperson

4

Vice-Chairperson

2

Secretary

Joint Secretary

Treasurer

Members

10

Total

N
[
‘O\OHHNNL

13

4
1
3

29

43

ANNEX 1: VDC-wise detail of indicators

Table 1: Community contribution on WASH (IPC scheme/activities only)

Indicator 1.3

Ramarosan

3_
Santada

7_
sutar

4-

Batulasain

Melekh(1,2
Risisdha)

Chaurpati(1-
Suidi)

Bannighadi
(6-Darna)

Mangalsen
muni (13
Basti)

Total WASH
Investment
Cost

6668726

4677689

1061169

2669194

5394326

7659871

6305314

Actual Cost
Contribution

o In Cash 50000

65150

5000

15000

23000

59200

35000

o In Kind 1764255

1423427

256854

653777

1246229

1829107

1759519

% Cost

o)
Contribution 28%

32%

25%

26%

24%

25%

29%

Table 2: Water supply schemes with WSP (Cumulative)

Indicator 1.5

Ramarosan

3_
Santada

7-
sutar

4-

Batulasain

Melekh(1,2
Risisdha)

Chaurpati
(1- Suidi)

Bannighadi
(6-Darna)

Mangalsen muni
(13 basti)

Number of
water supply
scheme
implemented

Number of
water supply
scheme with
WSP

% of water
supply
schemes
with WSP

100%

100%

17
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Table 3: Active water supply UCs maintaining service level (Cumulative).

Indicator 1.6

Ramarosan

3_
Santada

7-
sutar

Batulasain

4-

Melekh(1,
2
Risisdha)

Chaurpati(1
- Suidi)

Bannighadi
(6-Darna)

Mangalsen
muni (13
basti)

Number of
water supply
scheme
implemented

Number of
schemes
having: O&M
regulations
implemented
+ Functional
status: fully
functional +
O&M fund
available +
VMW
mobilized +
UCs having
meetings
regularly

% of UCs:
active and
able to
maintain
service level

0%

0%

0%

0%

0%

0%

100%

Table 4: WS Schemes with at-least three public audits (IPC schemes)

Indicator 1.7

Ramarosan

Melekh(1,2

Santada

7_
sutar

4-

Batulasain

Risisdha)

Chaurpati
(1- Suidi)

Bannighadi
(6-Darna)

Mangalsen
muni (13
basti)

Number of
water supply
scheme
implemented

Number of
schemes having
at-least 3
public audit

% of WS
schemes with
at-least 3 public
audits

100%

100%

100%

100%

100%

100%

100%

Number of
participation in
public audit

652

21

79

510

202

70

220

Number of
female
participation

274

10

39

273

83

38

94

Number of Dalit
participation

15

115

22

96

Number of
Janajati

97

18




’b* RVWRMP Rural Village Water Resource Management Project Il
o Mewtfnledtossertien | Bjstrict Annual Progress Report

participation
% of Female

rrem. 42% 48% 50% 54% 42% 55% 43%
participation

B .

%o of Dalit 17% 72% 10% 23% 11% 12% 44%
participation

B N

o of Janajati 15% 0% 0% 0% 0% 0% 0%

participation
Remarks

Table 5: Composition of UC’s key positions in implemented Water Supply schemes

. Ramarosan
Indicator Melekh(1,2 | Chaurpati(1- | Bannighadi Mangallssn
it g 7-sutar 4- Risisdha) | Suidi) (6-Darna) E;”Srt‘i')(
Santada Batulasain

Total UC
Key 13 7 4 4 12 20 15
Positions
Female Key 6 4 2 2 6 7 5
Positions
Dalit Key 2 1 4 0 1 7 7
Positions
Janajati Key 0 0 0 0 0 0 0
Positions
% Female
Key 46.15 57.14 50 50 50 35 33.33
Positions
v Dalitkey | 45 3g 14.28 100 0 8.33 35 46.66

ositions
% Janajati
Key 0 0 0 0 0 0 0
Positions
Remarks

Table 6.1: Status of CGD friendly WASH facilities in schools

Ramarosan Melekh( Mangalse

Indicator 1.9 1,2 Chaurpati | Bannighadi | n muni

3- 7- 4- Risisdha | (1- Suidi) | (6-Darna) (13

Santada | sutar | Batulasain | ) basti)
Total Number of 6 6 3 6 3 10 9
Schools
Schools having child 6 5 3 4 3 9 3
club
Schools having
functional Water
facilities within school 4 > 4 6 ! 4 9
yard
Schools having low cost
water_ treatmen.t . 0 1 2 0 0 3 0
practices for drinking
water service.
Schools having
functional toilet (1:50 0 1 2 0 0 0 7
student) cabin & urinal.
Schools having child &
gender friendly toilet ! 2 4 0 2 1 1
Schqql having MHM 0 1 0 0 0 0 0
facilities

19
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Schools with disable

students (crutches, 0 0 0 0 0
wheel chair user).

Schools having disable

friendly toilet 0 0 8 0 0
(Ram+++)

Schools having hand

washing with soap 1 2 2 0 1
facilities

Schools having solid

waste management 2 2 2 6 3
practices

Schools having O&M

fund for sustaining the 0 0 0 0 0
WASH facilities

Schools having garden 0 0 0 0 0

Note: Not include the ECD centre,
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Table 6.2: Status of CGD friendly WASH facilities in other institutions (health-post,

public offices)

Indicator 1.9

Ramarosan

Melekh

3-

Santada

7-
sutar

4-

Batulasain

(1,2
Risisdha)

Chaurpati
(1- Suidi)

Bannigha
di
(6-Darna)

Mangals
en muni
(13
basti)

Total Number of
institutions

3

1

6

4

1

Institutions
having functional
Water facilities

Institutions having
low cost water
treatment
practices
drinking
service.

for
water

Institutions having
functional toilet.

Institutions having
gender friendly
toilet

Institutions having
disable (crutch,
wheel chair user)
friendly toilet.

Institutions having
hand washing with
soap facilities

Institutions having
solid waste
management
practices

Sub/Health
having
waste
management
facilities

post
hospital

Table 7: Affiliation of WS schemes in cooperatives in core VDCs (cumulative)

Indicator 1.10

Ramarosan

3-

Santada

7_
sutar

4-

Batulasain

Melekh(1,2
Risisdha)

Chaurpati(1-
Suidi)

Bannighadi(6-
Darna)

Mangalsen
muni (13
basti)

Total number of
WS schemes

4

1

Number of
schemes having
account in
cooperative

Amount of total
O&M fund of
WS schemes in
cooperatives

% of WS
schemes
affiliated in
cooperatives
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| Remarks | | | | | |

From this FY year water supply schemes of Darna, Suidi and risidha will Affiliation in cooperative.

22
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Table 8: Total sanitation status of core GPs (Ex- VDCs)

Indicator 1.11

Ramarosan

3_
Santada

7-
sutar

4-

Batulasai

n

Melekh(1,
2
Risisdha)

Chaurpa
ti(1-
Suidi)

Bannigha
di(6-
Darna)

Mangalse
n muni
(13 basti)

Total household
in as Ex VDC)

653

669

987

945

984

860

928

HHs having
access to toilet
to all at all time

569

668

957

890

942

754

530

HHs having
hand washing
with soap
facilities

15

188

69

612

162

306

HHs having
access to safe
drinking water
(practicing low
cost HH
treatment
technology)

45

66

47

19

10

HHs practicing
safe food
intake.

653

125

812

945

658

860

500

HH having ICS

282

279

14

195

56

175

HHs managing
the FYM

142

14

49

38

180

128

HH having the
Chang

272

322

396

396

508

351

367

HHs having
waste Pit

136

27

61

18

39

150

85

HHs managing
the waste water
in HG

96

292

55

205

230

166

Self-monitored
HHs through
SDA (15t visit)

221

55

55

220

247

178

43

Self-monitored
HHs through
SDA (2visit)

116

55

55

50

165

21

43

Self-monitored
HHs through
SDA (3Mvisit)

20

25

21

60

37

43

Declared Total
Sanitation
WN/Cluster
(Yes/No)

NO

NO

NO

NO

NO

NO

NO
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Table 9: Menstruating women using toilet in core VDCs

Ramarosan

Indicator 1.12
Santad

7_
suta
r n

4-

Batulasai

Melekh(1,
2
Risisdha)

Chaurpati(1
- Suidi)

Bannighadi(6
-Darna)

Mangalse
n muni
(13 basti)

Total
respondents of
BCS

30

28 15

43

27

41

26

Number of
respondents:
Do
menstruating
women able to
use toilet?
with answer
“Yes”

No

No No

No

No

No

No

% of
menstruating
women able to
use toilet

83

89

16

10

63

Total
respondents of
BCS

30

28 15

43

27

41

26

Number of
respondents:
Do
menstruating
women able to
use regular
tap? with
answer “Yes”

No

No No

No

No

No

No

% of
menstruating
women able to
use regular
tap

83

12

16

10

83

Table 10: WS beneficiary households with functional home garden in core VDCs

Ramarosan

Melekh(1,

Indicator 2.1

da

Santa

7-sutar

4-

Batulasa

n

2
Risisdha)

Chaurpati(
1- Suidi)

Bannighadi
(6-Darna)
3-Santada

Mangals
en muni
(13
basti)

Number of
beneficiary
households of WS
schemes

183

29

55

89

169

310

217

Number of WS
beneficiary
household with
functional home
garden*

281

125

50

51

135

205

259

Number of people
benefited by
Home Garden

297

7 1250

500

306

1212

1538

2370

% of WS
beneficiary
households with

153%

230%

91%

58%

80%

67%

119%
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functional home
garden

* Home garden means the household having 4 major crops in the garden: vegetables, spices,
fodder, fruit and productive at least 6 months.

Table 11: Women participation in HG, TOT and/or LF training in core VDCs

Ramarosan Mangalse

Melekh(1 . . . n muni
" | Chaurpati(1 | Bannighadi(6 .
Indicator 2.3 3- 7- 4- 2 = ‘d'p ( 5 ghadi( (13 basti)
Santad | sutar | Batulasai | Risisdha) | - i) -Darna)
a n

Number of

participants
in HG 257 87 50 51 138 205 208

training

Number of
women
participated
in HG 192 61 35 37 98 145 148

training

Number of
participants
in TOT

Number of
women
participated
in TOT

Number of

participants
in Leader 7 6 6 7 7 7 2
Farmer
training

Number of
women
participated
in Leader
Farmer
training

% of women | 2400 | 709 70% 72% 71% 70% 71%
participation

in HG

% of women
participation 42% 50% 66% 29% 42% 58% 50%
in LF training

% of women
participated
in HG and/or
TOT and/or
LF training
(total)

58% 60% 68% 50% 57% 64% 60%

Table 12: Proportion of participants in Home garden training in core VDCs

Mangalse
n muni
(13 basti)

Ramarosan Melekh(1,

Indicator 2.4 5 . - 2
Santad | sutar | Batulasai | Risisdha)

Bannighadi(6

Chaurpati(1 i)

- Suidi)
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Number of
total WS

beneficiary
Households

183 29 55 89 169 310 217

Number of

Dalit HH 37 5 55 0 25 131 39

Number of
Janajati HH

% of Dalit
HH in the
beneficiary
community

21% 18% 100% 0% 15% 43% 18%

% of

Janajati HH
in the 0% 0% 0% 0% 0% 0% 0%
beneficiary
community

Number of
participants 257 87 50 51 138 205 208
in HG

training

Number of
Dalit 65 18 50 6 31 37 77

participants

Number of
Janajati 20 0 0 0 0 0 0
participants

% of Dalit
participation
in HG
training

26% 21% 100% 12% 23% 19% 38%

% of
Janajati
participation 8% 0% 0% 0% 0% 0% 0%
in HG
training

% Difference
in
proportionat
e
participation
of Dalit

% Difference
in
proportionat
e
participation
of Janajati

Table 13: Active Micro-hydro UCs with capacity to maintain service level in core VDCs

Ramarosan Mangals
Melekh(1 .| Bannighadi | en muni
3- ’- - |2 (Cll'\_a;[:i)jit)l (6-Darna) | (13
Indicator 2.9 Sa(njr;ta sutar Batur:asal Risisdha) basti)
Number of Micro- 1
hydro schemes ongoin
(including MUS NA# qg)
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with MHP)

| Number of MH schemes having:

Paid maintenance
worker

Public audit at
least once a year

Affiliated with
cooperatives

Number of
schemes having
composition:
paid maintenance
worker +
conducted public
audit at least
once a year +
affiliated with
cooperatives

% of MHP UCs:
active and able to
maintain service
level

Table 14: Detail of participation in Income Generating Activities

Type of
Income***
Generating
Training

Ramarosan

Santa
da

7-sutar

4-
Batulasa
in

Melekh(1
,2
Risisdha)

Chaurpati(
1- Suidi)

Bannighadi
(6-Darna)

Mangals
en muni
(13
basti)

Leader Farmers
training

7

LRP

Commercial
vegetables

Commercial
Spices

Micro enterprises

Multipurpose
nursery

Poly house
construction

VMW training &
mobilization

10

10

11

Total

*x* Note: Agro-vets, LRPs, Leader Farmers, Small Enterprises. This should also include all
commercial farmers having been trained. Please don't include the participants trained under TA

fund.

Table 15: Composition of leadership posts of project supported cooperatives.

Ramarosan
Indicator 2.11 Melekh Chaurpati | Bannighadi | Mangalsen
3- 7° 5 (1,2 (1- Suidi) | (6-Darna) | muni (13
Santada | sutar | Batulasain | Risisdha) :
basti)
Total leadership 8 9 8
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position of
cooperatives

Female
leadership
position

Dalit leadership
position

Janajati
leadership
position

% Female
leadership
position

25%

66%

25%

% Dalit
leadership
position

12.5%

22%

12.5%

% Janajati
leadership
position

Table 16: Operational self-sufficiency of project supported cooperatives

Name of cooperative

Interest
Income (in
NPR)
(A)

Operational
Cost (in
NPR)
(B)

Interest
Paid (in
NPR)
(©)

Loan Loss
Provision (in
NPR)

(D)

Operational
Self
Sufficiency
(0Ss)?
(in %)

Siudi saving and credit
Cooperative

91955

Darna Agriculture
Cooperative LTD

230452

Shree Janakalyan
Agriculture cooperative

94278

41968

5975

2100

Table 17: Composition of shareholders of project supported cooperatives

Total SUELEE ) Shareholders by ethnicity

Name of cooperative Shareholders SEX
Male Female Dalit | Janajati Others

Siudi saving and credit 801 183 618 225 576
Cooperative
Darna Agriculture Cooperative 329 76 253 138 191
LTD
Shree Janakalyan Agriculture 261 166 95 26 235
cooperative

Table 18: VDC contribution on total actual investment

! Here, Operational Self Sufficiency is: 055 = [

A
(B+Cc+D) ] =100
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Ramarosan Mangalsen
Melekh(1,2 | Chaurpati | Bannighadi g
.. . muni (13
Indicator 3.9 7- 4- Risisdha) (1- Suidi) | (6-Darna) :
3-Santada . basti)
sutar Batulasain
Total actual 4478059.38 | 1122127 | 742127.9 1866604 | 3839017 5352049 3771414
expenditure in
investment cost
L 376411.54 84807.3 57187 133813 286080 419515 297145
Ex-VDC contribution
% of VDC 2 71%
contribution against 8.41% 7.56% ' 7.17% 7.45% 7.84 % 7.88%
actual expenditure
Table 19: SO / SP Staff List
S.N. | Name of staff Male / | Position | Working Area | Date: started | Contract Ended
Female from / Ended date
1 | Padam Shaha Male FC Ramarosan Rural | 5., /4/4 2074/9/30
municipality
. . Ramarosan Rural
2 Chitra Kumari Singh Female HP municipality 2074/4/1 2074/9/30
Ramarosan Rural
3 Tarka Bahadur Rawal Male WRT municipality 2074/4/1 2074/9/30
4 | Khesar Bahadur Rawal | Male FC Ramarosan Rural | 547,49 2074/9/30
municipality
5 | Durpata Saud Female | HP Ramarosan Rural | 547,49 2074/9/30
municipality
6 | Ratan Luhar Male WRT Ramarosan Rural | 5.4/ 2074/9/30
municipality
7 | Janaki Rawal Female | HP Ramarosan Rural | 5.4/ 2074/9/30
municipality
8 | Chakra Bahadur Saud | Male WRT Ramarosan Rural | 5,4/ 2074/9/30
municipality
9 | Bal Bahadur Bistha Male FC Turmakhad Rural | 574 /4 /¢ 2074/9/30
municipality
10 | surat Bahadur B K Male HP Turmakhad Rural | 574 /4 /¢ 2074/9/30
municipality
. Turmakhad Rural
11 Govinda Buda Male WRT municipality 2074/4/1 2074/9/30
Ramarosan,
12 | Devendra Bhat Male LP Turmakhad 2074/4/1 2074/9/30
Ramarosan,
13 Chakra bahadur Thapa | Male SE Turmakhad 2074/4/1 2074/9/30
14 | Tej Parsad Dhungana | Male FC Bannigadi rural | 554/4/1 2074/9/30
municipality
15 | Puspa Kumari Joshi Female | HP Bannigadi rural | 554/4/1 2074/9/30
municipality
16 | Ramesh BK Male WRT Bannigadi rural | 50449 2074/9/30
municipality
17 | Khesar Sing B K Male FC Chaurpati Rural | 5.,/ 4/4 2074/9/30
municipality
18 | Kaplana Kumari Rawal | Female | HP Chaurpati Rural | 5,44 2074/9/30
municipality
19 | Homnath Adikari Male WRT Chaurpati Rural | 5,44 2074/9/30
municipality
20 | Sarswoti Rawal Female | FC Mellekh rural 2074/4/1 2074/9/30
municipality
21 | Devendra Chalune Male HP Mellekh rural 2074/4/1 2074/9/30
municipality
22 | Laxman Nepali Male WRT Mellekh rural 2074/4/1 2074/9/30
municipality
Lokandra Bahadur Bannighadi,
23 | Rawal Male SE Melkha,Chaurpati 2074/4/1 2074/9/30
. . Bannighadi,
24 Sarjan Bahadur Sahai Male LP Melkha, Chaurpati 2074/4/1 2074/9/30
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Annex 2: Case Study/Success story

TRAATHE FAT  FRYET TS i ars +. q fager

oTH [T TEXHFTH AT © FIUHN AT EHT {ahd HARIMEN TS qTietet
e 7. 9 QST WHHT AAT AT TRATSTAT J=T ==, foeet o=y
g, TS Ol TAT ATRAT AUTAR] TeThuTHT BT UMHIT TS
FEITIT GRS FEAT § @R G | qRASH eI r @ a4t
TIETE AT, AT fo=rs, ey greute 991, U dawTs qweted
STASAAT, GATRUH! FAl, FEI TR AT (@RI &g Aled Y
AfagigeT FATFATTET TATAT T4 ATTHT B | T GSTHN AT FUF be 4T ITATHI AT
Sael geATars (A AR TEEUH F |

qTTepT feTarenT srae

TITRT foTaehl SEea UheH ST q9T Hi5ATS ST (99T | I&f & SFAT 50 IRg %0 q=T
ST Gl | IS ATl ek A BRI, el ALl SSEl HH TIT STAeE  AT{aehl
AT AR AT | IBT AT R F2T IRN,Y F2T G T IeTHT HHA TR FTEAT & ATl TRAR
ferat | 3 afvaweT geerEens @l AR ST ST Y-§ AfeAT 7T AT | gqanere gaared
af &H gem |

T AT E1EA (ST aolaTg & THeHT q8Y F HREEH dHAT FARA T (b Ml qgr
TSl GXH AT greAl | URAReT qaeee [aRTHT Ul FaeamdT el AT=ReET aARi 9Gqr Jqeraga
FEH R ST | AT 3 ST g ¥ R AT SR ATHErE faeea  qerd e | SR
ferameraret R o 9, ot ATer ST, Al aRehTdl Al =T 99 Fee | fauz T g7l | Tl
f o= STHAT |07 B.9R BN T |

foTaetr sraaTeTs afvEd T RS TAT9Es

WFRATT @AMl Iad TR g Ml d%  SNed 97|, GRS, AT TS,
fSfaepmarsia,qar qiaie 9ET IR TS S4YAd URET SEaedTdd  dreli¥, AT (huw
forehrar ATelTe AT TG ATCATH BRACHTS, AHEAT &b AT BRI T QTR ATGHT AT
TAT, ATTHA ATET T FT |

HECIERI

ATATHT BTAH] AL GAaTded & | IaTdl BRAT AL AT H, 3@ FUeh AT, q83410ad
TR ATgh AT I T G e ST qRPRT Gl AT Gl FeAhel Gl 61 a7
FEITITE, ATETITAT ¥ TEed ATl ¥ g4 ad T TIIAT THd T8 ATEREH G 61 el S

30



AR RVWRMP Rt-xra! Village Water Resource Management Project Ili
T Membinird oo | pstrict Annual Progress Report

TN STRTAT T GATq& AT STRTHT BARS Gl T ¥ AqAT STHT T AT GAl T3 ATEREHT
G IARHIR Wil dTd THHEE ThH .33 940 RTEOY ATRAT TRl Pl (ATS 3 Fled Hrgal ol
% S%. %Y, T AT (AR T STHAT THA T9L90IR Flrad awaT Yl &.5i1.%.30 H AT 60k
T STFAT THH ¥.5000] ¥ R} Fed THTER Tl &.910.%.50 HT AT fafh TR STHAT TH &.92000]
LS FARA Gl AT THATE THA %39, RUEAEX AR TR A | (3T 53 To0d el Foid
T.9Y T ITHT FEIU T FAAT SAFAT 3 Flveaed Tl b S1E YO P ITAT SIFAT THH 5.94,0001 )
T HIAT A1 UHHLATRMT ThH 9% R01EHAT S5 HSAAT H97. T QR0 & TRAT T
S9%0,@YA § Fled Tl &S50 & ITAT THAT THH F.5000| )T I forshl fordRar are
HTEETHT &.9%, 400 THT T | dAMh THTHT @I aTedl AT ATMSS ATSEHT T |

RIEIC Gl e B E 1R M O R | B IR TN 2
T.5Q YO SH @ AFT URARE AN ATEIE e
FHU) geEe ¥ uleel (T3usl AEH AU F9R EWR
THT RISl =M@ AT 27 | Al AThIel, heAh,
e, et afReer S | afwel aTR @ wEd
THIAT GIETEH T | TR FAUSTaRHl [aedres
TAR qoT fahifadRor T8d Td ATREH B [@fAd |
BRIGRIE tFa fad Afesd g7 | TA=aT 9% ¥
THER! AI& FHA T@T HAUH AT Afeet 9= died T
gk HigdT/HigAT AT THEH AIiGH oI5k qHd 918
¥R JAT TSI WXERI ¥ FARMW Sear qF T
PRaTReTIEE THT ToaTad T ATGET TTH G |

AT FEFH AR Al AT T 71 Afe FAFAA [T ATSaT T | el TR T F Al
Aol e T 9w 9T qieer qieedl H=l AT3el o986 el Hells @iy Ades WUq qig I
TaFHH GARA ANAH ISF H AH GEARN AT ST qo FHRHN (G&qe FAEET q4T | IRare
SALATI TS ATATTF FTHT qHN FARA FTGAT JAT 7 TG F1 BRATFATIES T I8
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q=T HATE F3aTe T FArheld WA T % F&dT g8l W8 T A A Hel °RAT FedAlg T
genfa Rk faq gfafeq 1 warwadesdr ava faa tF 9fg a9 gEe W MR FHATIR
YEANT qfg T qobes T TRUR THGAT ARTH S | Gl ST BTH T Tvg, AT HH H T T
qRaR T JAR & A TATCH B | I TEIST AU TITIAT,TSHA LTI, AT, e,
QT qAT HA AT, ORARMT AT9TF fa%ar Fo av R THAT 47T & ATTHER! T TATH]
& e sears 9f afe T wAU BT farRr THA 9w Ad GHAAT AN FTH R
Tl AEER UTerg, qAT fa @ STRAT SR g3l & G |

THAATH! HAT AR ¥ TEAAA
mwawﬁhﬁmﬁaﬁmwﬁ?wﬁw%wwm?

-
e

¥ ATEATAART T [ | ATHAT TUAT ST TG 7 ¢ A0 G T G Q0 AT A ara
© SR IRARATS a9 & If@ 90 HieAT @ W fawed g o, WS, gail, A
GAeTs AT aTfershl FIHT GAlE T FRT ¥ AT AHTH GG T AT TR TSHA FATR,
WRIGAA A, AE 7T Ghad, qET, TEAr a6, q9Q afdel Aqanad giael geard T
TEETT TE qHT TATIAT TN G |

9% AieATH! FATGITHT ASHMNRATS DS Febehl  [aeae]
AT TATT FALITIT GRATAAT JAT =R ASTHbT A RTHT
TXAN FEATATIT ANMAH, TggRTa A9 ATedh qlfed, qaT fSfear
F TP FAT@AR GEANTH] FAANIF BN FCATaA, T
AT AT FAANTE AT TARN qHAR Jieq T F9=ara
qfedl oOH ¥ 95,0001 H A, . 95,0000 H G, . ;/ e
90,000| & THIEX, ¥. §,000| HI A, T. ¥ ,000| & F=EEl [@aFF TR X?Oom FaT aw:'rrﬁ
VT B T TR TN U7 a1 JUAR G, ToeA8eh] UaTg @, °O% @ 2[e ATTH G a1y
g AYFR ATAT a9 FEHH dATE TR & W,000| RT 0T [ THA TR G |

afedl a9 ¥ IAAT AT ATATIE ATl GEATd T faeael bl a9 FQUR O ATAMHT el
T, wAltas R AU Y Aaaniae SHe @dl T #hT @l T8 #<g q @ I 9 o g 30

FWR F ATERTHT T AT STUeRT ST |
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