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(DETAILS OF SCHEMES SUPPORTED BY PROJECT)



DCC/RVWRMP I
District: Dailekh

Rural Municipality: Chamunda Brindasaini Municipality
Completed Projects (Since Phase |)

Sn Name of Location Scheme s | P Descri Cost Contribution on Water Supply / Irrigation Schemes
R opn. A ; "
Schemes EXVDC |RMwN| Code ption | Total Scheme | o vepF vDC Community
Cost Rs Kind Rs
Jambhtiaane s | A ,

. Esti 2575310.33] 176504360 128765521 88930197
1{Deuti WSS Jambukandh-51 5 |610023PW09 ™ 2525478.00]  1715411.20] 128766 67 BB136T 51
- U TR , —IEat 152246551 102638200 7612328 41996051
2|Chipchippe WSS | Jambukandh-§ 5 610023PW10 38 256 At 1491014 59 954937 10 7612358 415960 21

Est., 1066923.51 781290.01 5334644] 232007 3
3|Deutathan WSS | Jambukandh-7 | 5 | 610023PW11 Act 96326536 B77626.56 5334644] 232297 30
Esti. 5164705 3572916 258235 1333564
Total 105 | 633
Act. 4979758 3387969 258235 1333554




DCC/RVWRMP 11
District: Dailekh

Rural Municipality: Chamunda Brindasaini Municipality
Completed Projects (Since Phase {)

Pipe line/Canal

Location Estimated / Completed Water Supply Components length
< No. of Ferro-Cement Sch
Sn. Name o - sub | HHs | Popn. In. fanks capacity Public Soit Cement| Trans Distrib cm:me Type {Remarks
Schemes EX-VDC ~| scheme Spring |DC {BWF |and Nos. AT4]  Tank | missio|2® status
WN Tap n ution
T |¥3 2 13| 14 6m3 | 10m3
1|Deut WSS Jambukandh5| 5 1 67] ayy jESt | 6 12 0] 2] 1 18 ! 728, 13450 e WS
- u Srbura ' Act | 6 |2 10 |2 14 (LI W R 745| 2082] Completion Year 7075
- ~ ] Esti. | 3 7 4 2 10 1 2 3 6761 1,435 - Agreemer 07
2 1 2 : PC yagresmen
2|Chipchippe WSS | Jambukandti 81 5 By 28BS T2 4 2 1] 2 500| 1,400 WS omleton
ERERE 3 i 7
. 1 417 |
3|Deutathan WSS | Jambukandh-7| 5 52 T > : ; pC WS
Estijt10)3{1] 17| 2| 3| 1 s | 2 1404 | 3380 . -
Total 157 | 1,050
4 w ] 23| 1 6 | 2 1345 | 2482 . .
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(PHYSICAL AND FINANCIAL PROGRESS OF
ONGOING SCHEMLS (FY-073/74) INCLUDING
LIABILITY OF FINAL PAYMENT




DCC/RVWRMP 1
District: Dailekh
Rural Municipality: Chamunda Brindasaini

Ongoing Project salient features {Physical Progress)

Location

Estimated Intake PSP/ Design Pipe line
s.n Scheme name Past VDC WN started Date | completion | Intake |filter/R{ RVT | Private | demand ) Status
Date F tap lpcd Trans. Distr.
Estimated
1 Completed
' ‘ Estimated
2 Completed ]
. - - , - Estimated
3 No ongoing Completed
.| projectto
handover
5
6
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Rural Vilfage Water Resources Management Project

Ongoing Water Schemes Progress
District: Dailekh

Rural Municiipality: Chamunda Brindasaini

Contribution as Released to UCs/SO {Remaining fund fo be
L © 7771 Advance status by 2073/74:
Scheme Benficiaries agreement of FY by end of FY released to UL/SO in As released £ (NPR)
Type | SBtusbyend 2073/74: NPR 2073/074 (NPR) FY 74/75 (NPR) ased amoun Physical
SN Schemes Name - | of FY 2073/74 Rarnzrks
(WS5/irri/m 4PONPC1PC) : Progress
us..y ' ‘Popstatio | Irrigated o carried.over to FY
WN] HiS a land area GON | GoF | Total (A} | GONL GoF| Total (B) | GON ) GoF | Total {C) | Cleared Hgagrs
A | Investment Fund: Capital |.
No carriedover ) T
| investment fund to be | ~ - i
released in FY 024/75 3 -
B {Recurrent Cost T
50 Cost {To be ciaim by No Advance to be
347123 100%
Everest Club, Dailekh) setteled o0
Support person: Surya Bahadur Shahi, LP 37260 3] 100%
Total| 384383
L 1 I Tl ] L1 L1 1 i No Advance




Rural Village Water Resources Management Project

District:

Financial ohligation to Gaunpalika tor FY 2074/75 under RVWRMP

Rural Municipality:

FY : 2074/75

SN Budget Heading

Lacal Contribution as
agreement of FY 2073/74: NPR

Released to UC/CB by
end of FY 2073/074
{NPR}

Remaining
fund to be
released in FY
74/75 (NPR}

Expected contfibution from

GP/RM for NEW scheres in
FY 2074775 {7% of total
scheme: gost); NPR

Total Fund neéed to be
allocated from GP/RM) for FY
2074/75 under RVWRMP:
NPR

1. Capital Investment

Total (8}

. C+D

Matching to scheme construction

318000

318000

2. Program/recurrent activities

3. Plan & Studies

WUMP

Livelihood

Total sanitation
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(DETAIL OF SUPPORT ORGANIZATION AND
HUMAN RTSOURCES)




Rural Village Water Resources Management Project
District: Dailekh

Existing Field staffs arrangement to Gaunpalika
Municipality: Chamunda Brindasaini

FY :2074/75%
SQ: Sacial Service Center [SGSEC) nepal, Dailekh

SN - - Staffs Position

Name of staffs

Name of staffs

Name of staffs Name of staffs

[{Field Coordinator tMr. Hari Krishna Thapa

Sub-Engineer

Water Resources Technician Mr. Keshar Bdr. Shahi

1
2
3jSanitation & Hygiene Promoter (HP}
4
5

Livelihood Promoter

Total
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CHANGING WORKING MODALITY OF PROJECT

(With mitutes ot 4 Supervisory Board Meeting)




chalrperssnstin of Mr. Dinesh Kumar Thapaliya, Setretary, Ministry of Federal affairs and Local

Invitess

| Observers

" Agendi:

-3 dAnxnal Work Plan of FY 2074-075

Government of Nepal : %
Ministry of Federal Affairs and Local Develapment
Jepartment of Local infrastructure and Agriculturai Roads {(DoLIDAR)

5 vzl Village Water Resources Management Project, Completion Phase:
(RVWRMP Phase 111} bt

Minutes of 4" Supervisory Board Meeting

Friday, 167 June 2017, 14:00-15:30 (Asadh 2, 2073)
" Ministry of Federal Affairs and Local Development _(MOFALDYEEE?TTEetmiﬁé‘?a&?‘»éi
the Secretary

ervisory Roard Meeting of RYWMRP 1l held on june 16, 2017 (Asadh 2, 2073) under the

in nresence of following members and invitees, made the following decisions. |

5 wlembers

Wi, Dinesh Kumar Thg{)aiiya, Secretary, MoFALD, SVB Chairperson I&l/ )

niy. Durga Banjade, flicer, National Plarining Commission, SVB Member ™ ; e

»r %am Krishna Sapkota, Director General, DoLIDAR, SVB Member Secretary Q_ p i - )

nir Rajan Parajuli, Secti?n Officer, Ministry of Finance, SvB-Member R t?wae,vlm}j N "‘é{}w&“b

wie sulks lomaki, Development Counsellor, Embassy of Finland, S5VB Mdnber i ‘

n4e 2ydra Singh Tamang, Joint Secretary, MoFALD \

.o - -evan Kumar Shrestha, Joint Secretary, MoFALD [

no - 2awan Kumar Shrestha, Deputy Director General, DoLIDAR. \

sbart Hynderick De Theulegoet, Attaché, RD and FS, European Union \
sahesh Bhattarai, Under Secretary, MoFALD (

- amrit Shrestha, SDE, Nationai Project Directar, RVWRMP il |

w e rarn DUtt Bhatt, SDE, Planning and Foreign Aid:Section, DbLIDAR \

“ar =g Kumar Shrestha, CDEJNationa\ Pro]ect Coardinator, RVWRMP il

© s < 4miana Gurung, Program Coordinator, Embassy of Finland }=~

51+, narayan Wagle, Acting Team Leader, RVWRMP 1l

nna-Leena Rautanen, CTA, RWSSP-WN Il

r. £dwin de Korte, Chief Livelihoad Advisar, RVWRMP Il

~handra Bhakta Bista, Sanitation and Hygiene Specialist, RWSSP-WN 1l

P
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- -sview of the 3rd Supérrviéérm\‘/wééard decisions
o isproval of Changed working modality of the Projectin the context of restructuring

Eund Flow Mechanism

Management Structure
working Rura! Municipalities/Municipatities
MoU with Rura! Municipalities/Municipalities

o, oo
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- iz on made by 4™ Supervisory Board Meeting of RV%RMP

©
[xy)

Eeumgu of the dedisions of the 3 SVB Meeting and its status of their implementé@ﬁ‘oﬁ ‘

The decisiory izrz 1 37 Supervisory Board Meeting held on 7% February 2017 (Magh “»‘””‘” 2073) have been
i catisfactorily. Approval of additional budget for the fiscal year 2073-074 need urgent
;3 complements the entire project team for the progress,

“lir\

UG a Py

aftention.

Approval of Working Modality of the Project

As RVWRME s a project fully embedded in the local government structure and adopting a decentralized
working modaiity, the Board decides to revise its working modality - especlally the working area, fund flow
institutional operational management starting from fiscal year 2074-075 to ensure
ity for smooth implementation of the project; executing wnder local level. The Board

mechanism  and
uninterruptaed =20k

approves & nzing modality proposal presented in the meeting and distributed to the SV8 participants
{Annex 1} he mcorporation of comments received from the members, Key Changes in the modality will
be as feiiows: S

a.  Fund Flow Mechanism: The fund from both the governments will flow 1o lacal ievel on the basis of the
i work plan. To make the fund flow more dynamic and responsive to each the Project working
capachy to utilize the funds, the Board instructs the Project to estimate required GoF fund
releases in maximum six annual installments. The funds to the Local tevel would be released against
the fund reguest received onaﬁrst-come-ﬁrst-served basis. This would ensure timely fund release to
20 regussting local level. This meeting recommends the Project to prepare a detailed concept note
to MFA through the Embassy of Fintand that describes the revised system in detail.
b, Management Structure at Local Level: As the Local level will haye executing power, a Rural
Municipality level Project Management Committee (GPMC) will be established with the
chairpersenship of the elected RME chief in each core-program Rural Municipalities. The members will
be the Water Resources Advisor (WRA), RME Office engineering section chief, Agriculture section chief
rar celevant section chiefs. The Member secretary will be the Executive Officer of the RMEE
*eM s are responsible for planping, administration and management of all the Project
o i the Gaopalika. The GPMC will meet at least once in a month to review the progress
of Broiect aztivities in the Rural Manicipalities and discuss other relevant matters, The Project will
crocure one NGO in each core-pr'ogram M with enough technical human resources to facilitate the
Profect activities in the field by the end of FY 2074-075. The NGOs workinp in RM/M must be

scal Level: Considering the project target in Phase Hl {with ﬂresumed EU funding), available
i the capacity of local bodies and reguirement of oWnership of the project initiatives by
ment, the board decides to concentrate project activities in following 27 "core-Program
ioral tevel and the Board instructi the project to phase-out gradual}y from the 43 wards of 21
“Prograr Local Level” after completion of committed water supp!v and sanitation schemes,

o
s

Approved "Core Program” and "Program” Local Level for RVWRIMP

) ; Core Pragram Loca!l Level Pfogram Local Level B
_:_Ramargshan, Turmakhand : Chaurpati, Mel!ekh Banmgadh)aygadh B
| Shwnath Pancheshwor, DMasaml Melauli {M), Purchaudr{ ) 5:gas o

¥
o \ » Pk ‘
P Vﬂ&) ~AFIL |
Lrastiy of “Finance National Planning Cormnmisston tassy of Fnfand se crchr; it OrALD




1 .
B IjPrag
¥ ‘
R oo wn | Talkot, Thalora, Cuhabis Pathibhar | Bungal (M), Masta . .
‘ ] | Gaumul, Swamikartik T | Tribeni (W), Baahigang:a'@f T
_' | c ira Aalital, Ajayn:{ér—u., Bhagérshwor B M Nawadurga, Ganyandhura T
& lr‘Naumule', Bhagé;\ajéﬂmmaij Bhairabi “Chamunda Bmdrasaa;(}»{)That};;d; o
- Naugad, Marma, I;«bihimai ‘ puhun, Lekam, Eyas_uﬁ ------ T a
I Badikedar, Sayal,Bogtan T T Sigedni Dipayal (M), Adarshs
Namkha, Sarkeé:d, Kharpunath Chankheli, Tanjakot R
ali ) Chure, Mohanyal N i -

’ 4 ael with Local Level: The board directs DolIDAR to sign Mod with local level as soon as possible to
inpiernent the Project activities. The board instructs all DCCs to handover al ongoing schemes,
~cntracts and human resources to respective local level. DCC will return left over GoF fund at the end
of fiscal year to project investment account and it will be disbursed to respective local level next year.

3. Approval of Annual Work Plan of FY 2074-075
The Annuz Work plan of the Project for the Fiscal Year; 2074-075 as presented in the meeting has been
apnrs with incorporation of the comments received from the members. Final AWP will be submitted to
next Sugervisory Board Meeting incorporating the schemes and programs that are carried over o Fy 2074-075
fom Y 2073-074 ‘ : ‘
4. Next Supervisory Board Meetiang _ <
Next Proiect Supervisory Board Meeting will be organized in Second week of Septembes to approve annual
- seepress seoort of BY 2073-074 and Finalize annual work pian of FY 2074-075.
. o
- N
A

no
?ill ’z“‘; .
L W

Ministry of Finance National Planning Commiission passy of Finjand Secretary, MOFALD.
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CHANGING WORKING MODALITY

| yoroved oy Fourth Project Supervisory Board Meeting (16.06.2017) for |

et of Project Implementation Guidelines (PIG}] and other | -
Limeines. ' B
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ICTION

e ——————

Dural o ape oetes Resources Management Project (RVWRMP] is supported by the Government
S oand the Government of Finland (GOF). it is continuation of financial and
4. sunport that GOF has provided to the water sectar in Nepal since 1989, Phase 1 {2006-

Copase 112010-2016), s followed by the current Phase Ul (2016-2021).

Acrnrcing “o the original plan, RVWRMP is working in the form of ten district-based sub-projects
<re.ct Development Committees (DDCs). It's active in ten districts of the Far and Mid-

ang Koian Dot of these Dailekh and Humla are located in Mid-Western Regicn (Province no 6 in
she siare oo uciuring) and the other districts in Far Western Region (Province no 7 in the state

C oo . water resources management project which, in addition to water supply and
sapdtation, supporls community-based irrigation, micro-hydro power, improved cocking stoves

and weter wills, nurmber of environmental improvements as well as home gardens, sustainable
aGe and Institutional cé‘pacit\/ ouilding activities.. The broad range of activities address

A

=5 and trigger a range of ideas for improved well-being in these very remote villages.

Lser Comm tiees (UC) plan, implement and later operate village level schemes. These schemes

< or the priorities as identified in each Water Use Master Plen (WUMP). UCs are
< o tne Support ©rganizations/Persons (SQ/SPs) and the Government of Nepal
ageicnes o central and local levels.

61 VDCs of te
Ohase 1 Facitation was planned for an additionat 100 vDCs to prepare WUMPs, out of which
. -ave already completed in the year 2016 and additional 31 WUMPs are under

precaration o 2017,

s provizioned i the Constitution of Nepal, administrative restructuring is being enforced in the
counl~ 287 yDCs/Municipalities of the existing project districts {including © VDCs of Kailali} are
now comvertod into 86 Local Leveis. Gaopalikas {Rural Municipalities) or Nagarpalikas

ilest are formed by merging 2 to 8 existing VDCs. As RVWMRP is a project fully
. the local government structure and adopting a decentralized working modality, the
< will have significant impact. The local level development administration will come
< ng from Nepali Fiscal year 2074/075 (16t July 2017).

i thiz coatexs, The project working modality - especially the working area, fund flow mechanism
and (nerruiiona! operational management - needs to be revised to ensure uninterrupted and
SOt i “meniation of the project. At the same time, the capacity building approach is re-
Ao e to support the recently developed Gaopalikas, instead of District Coordination
s OCCs) (a temporary institution to substitute for the already down driven District

et Committees).

=7 Lecal Infrastructure Develoﬁpment and Agricultural Roads
Faderal Affairs and Local Devefopment
: Page 3 {29)

Loes wooe Achham, Baitadi, Bajhang, Bajura, Dadeldhura, Dailekh, Darchula, Doti, Humla,

- .5 such, provide ample opportunities 1O develop different approaches promote -

n project districts were considered to be core working VDCs of the project during




Tho o= oo ntroduced in the document are approved by document proposes the key

changes o - approved by the 4 Supervisory Board Meeting (16.06.2017] and to be
applec 1o negirning of FY 2074/075. The changes will be incorporated in the Final Project
Sacumen: a5 well as the Project Implementation Guidelines and any other project puidelines.

1.7 institutional Management Structure

i - ovel (in core Gaopalika only}
e Local level will have executing power, a Gaopalika level Project Management
Ceperepires [GPMC) will be‘established with the chairpersonship of the eiected Gaopaiika
et - each core Program Gaopalika. The members will be the Water Resources Advisor
5' Sacpalika engineering section chief, Agriculture section chief and ather relevant
ocrimn chiefs The Member secretary will be the Executive Officer of the Gaopalika
tecostng Committee. Role and Responsibilities  of stakehlders including GPMC s
- ed in following chapters of this document. GPMC will meet once a month to plan
iew The project activities at Gaopalika level. DoLIDAR will sign Mol with Gaonpalika
‘o e execution of the project. Template of. MoU with core Program Gaopalika is
presented in Annex 1.
2. District Level
& omnitoring and coordination committee (DPMC) will be established to establish proper
~opemanan and monitoring of project activities. The committee will be chaired by the
~0 0 cnarperson, and be made up of chairpersons of Project working Gaopalikas, WRA
aor relevant line agencies’ offices astablished at district level. The DPMC will meet twice
5 vear on a semi-annual basis to ceview the progress of working Gaopalikas.
3. Project Management Committee (PMT) ‘
-~ oreosition and ToR of the Project Management Team (PMT)} estaplished at project
.+l 1ae chairpersonship of National Project Coordinator [NPC) will be unchaged.
4. The Froect Steering Committee:
~mnosiion and ToR of the Project Steering Committee will be decided later.
5. The Project Supervisory Board _
ke Project Supervisory Board at central level will have a similar ToR as the current
Supervisory Board, with the chairpersonship of Secretary of MoFALD {or corresponding
~unictryt, and having members from MoF, EoF, EU and DolIDAR or corresponding

smartment,

b

2 Project Working Area

2.1 Core Program and Program Local Level

« warking currently in 61 core VDCs. I addition to the 109 WUMPs prepared In sarlier
- W lIMPs are completed in 24 VDCs and 31 VDCs are under finalization. The Project
woied with Local Government Structure and it fully supports and promotes
-+ o and Local Self-Governance. Therefore, considering the restructuring of local
e GoN, the Project needs to review its working area and approach. 1t is equally

Page 4 (29)




-1+ .re ownership by local government (Gaocpalikas) of the project initigtives on

. L [ ‘»..‘.. o ol

~optation, reporting and monitoring of Water and Livelihood activities. At the

- = oject needs to respect the needs and expectations of locat residents of the
) .~ where schemes have zlready been started, planned ar commitment has
-~ s In this context, based on the meeting in PSU held on 19th March 2017,
crecow o deotion meeting of 20° tiay 2017; the following strategy is proposed to support

Gaopziss o eacn of the working districts.

ine oroject target in Phase 11l (with presumed EU funding), available resources and
-ty of local bodies, the data has been analysed and it is proposed to consider core
2 Program Local Level among VDCs with a WUMP prepared. The project will continue
=ni of options to core Program Gaopalikas, and only water supply schemes and home
e will be implemented in Program Gaobalika/munic'&pality wards {which currently
o] oo w008 for a maximum two fiscal years. '
“he Cessial Srrategy of determining the Project working area is as follows:
. . weru of options will be implemented in core-program local level; whereas the
.2 local level will be phased out after completion of key schemes in the existing
" area. Maximum duration of the project in program local levels will be two fiscal
~ o tilt the end of FY 2075/076). The Project will be working in 27 Core Program
~alk=s and 43 whrds of Program Gaopalika/Municipalities. Number of working
ks and wards will be as'follows; a more detailed list is provided in the Annex 2 and '
wiar of 1he proposed projéct area is presented in Annex 3.

oo District Core Program -Program Local Levels
A 3 Local Levels Gaopasiika/" ‘ Number of Wards
‘ - ' Municipality - | (Existing working VDCs)
i ’_ s Adhinam 2 3 4
i e 3 3 6
L ;iE_&_a,i_hc'mg 3 2 "4
‘ : 2 2 1
3 2 :
3 3 >
-3 2 3
4 s 3 2 4
SO alali (Hil), 2 0
Total 27 21 43
o © %50z of the municipalities are proposed as core program aress. The municipalities will be

aeed Sut after completion of planned and committed W55 schemes in the wards.

"~ DAR will sign a Memorandum of Understanding with both core program and
Loosram local fevels before starting project activities, A Gaopali!a/l\/!unicipality Water

4 oF Local Infrastructure Development and Agricultural Roads
~% roderas Affairs and Local Development '
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s Dovelopment Furd (G/MWRDF) will be establisned in 27+21 = 48
< SAunicipalities.
4. 0o UDCs which now fall in municipalities will be phased out as scon as nossible.
o 1ing core VDCs will be phased out based on the achievement of satisfactory
Ji%E coyerage in the area. 11 number of program local level planned to be phased out at
S end of ©Y 2074/075 and remaining 10 program local level at the end of FY2075/076.
Eé"oject will be working in total 48 local levels as follows;

e .
_ , Core Program | Program :
Fiscal year Local Level Local Level Total Remarks
25 21 A6
27 ‘ 10 37 11 program ical level phased out
) U and 2 core added
27 | 0 27 10 progra~ iocal ievel phased cut

WUMP of Core Program Gaopalikas will be prepared in 2018, by consolidating the existing
Sreay and analysis of data will be done for any new areas of core Program Gaopalikas
;arewous!y have a WUMP). No WUMP will be prepared in program local levels
Gaopalikas in Fv 2074/075. As suggested by the Third Supervisory Board, negotiations will be
done with other Gaopalikas Yo prepare the WUMP with a cost-sharing approach. It will be
i in FY 2076/077. No support in scheme implementétibn for those non-project local

WUMPS,

{that ¢

started an

ieve will be committed. ‘ ‘ -,

2.2 Contributions ,

The e e cash contribution from the Local Level, and both cash and kind from the users for
- required to demonstrate commitment and ownership. Feasibility will be assessed
ting any new schemes. Techmcal social and financial feasibility of the proposed
se assessed: and if the prioritized scheme is not found feasible due to any of the
5 the next scheme can' be selected for support. The cash contribution from the
runicipality, and cash and kind contributions from users, will be of major impartance

"ot ne over—emphasised,

Local Level (Cash) and Users (Cash and Kind) Contribution
The cach and kind contributions from the Local Level and users for investment costs of a scheme
for different types of techno1og|es are given in following table. The Local Level cash contribution
5 eaaal 7o rotal contribution of ex-VD(s and ex-DDCs. A

Contribution Pattern

ifj o ‘ Technology ) Local Leve! l(‘s::':- | l'i;;::'
‘ \u__\_w_ﬁ_(‘humus in % of total cosl
L ¥ Gravity WSS with HG 7 ! 25
0 wuinwater Harvesting 7 I 15
S awss 7 1 8
, W*h,‘;:im Source Improvement 7 t 33 g4’

Dapurmu - of Local Infrastructure Development and Agricultural Roads
Ministry of Federal Affairs and Local Development
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¢ ection {Canal) | 25 }
Cpr-conventiony) fmigation ; ¥ i A |
T T — = —t 7
10 4 ‘\ 23 I
- ] 7 5 | 30 i
L i S
51 onproved Cookin Stove | & 20 i 45
- £ ‘ \
TR s - ] I
o Dadiero Enterprises {general) | 6 40 25 !
b e et I
I arge Ponds f 7 | i 50
e I S

[ anlic Toilet i 50 ] i {i #
- ﬂuﬁ#+_’m e
uwational Totlet . | 5 ’ 0

Sehool Toilets 11 ' 0 20
ool tove -

f T - w
| L L:E\“y WSS 8
[ J‘ {rrioation (Canal ! B 2 4)
e —— S
Lo Miero Hydro ‘ 8 ) 2 | 25 |
E ._TVf — - — ’u&,,_\\,_,& - — N |
fog 1 sehool Toilets : I { ! 25 !
‘ R T . ,_*' : — ___:x
Other activities ) i
e A Y ——— — e
1 50/8P Fee ' ‘ 0 D l 0
lf + T Capacity Buikling Activiti 0 "0
2y . y fities ¢
r“: ;‘;er apacity Building Activitics .
i i Water Use Mastcral‘lems 50 G ] 0
! Oiser Plans at Gaopalika Level | 50 l
- -

3.1 Technical Assistance (TA) Staff

breioo Supnort Uinft shall provide its support 10 DCCs and Gaopalikas from Dadeldhura as ysual.

o oee srencsed. Among the current district TA teams will be stationed in the DCC premises
and ceewon technical Support to the Gaopalikas from ‘the current district headguarters.
qeering the initial stage of development of the Gaopalikas and availability of technical
ssmurces, the project may . need to increase number of SWRTs/TFs to provide close
chrica sLonort 1o core Program Gaopalikas in coming years after.

3.2 Project Coordination Office (PCO) Staffs

. aordination Office will be stationed in Dadeldhura. Considering the £V funding and |
cvp ot of the project activities it would be useful to have a full time Naticnal Project
Fecespates from GoN side in PCO office.

I,

1 SUPPLRT W@PPOM PERSONS [50/SP) :

: 1 level activities are facilitated by Support Qrganizations or Supported Persons
..o 7C0m the new context the supported mechanism shifts to Local Level from the DCC.
s e the number of core Program and Program Local Level, urgency of timely reporting of
¢ -anciar ano physical progress and the need for proper mobilization of the field team in the
.~ *he following changes will be made. k

e

s

nert of Local Infrastructuré—agvelopment and Agricultural Roads
~f “nderal Affairs and Local Development .
T , ' o . Page 7 (29)




(f transfer all working SOs and SPs to

o wepnning of Fiscal Year 2074-075, DCC wi
ss of the Project. 50 and SP fee is

e wncal Level for unmterrupted progre
i .y oretinthe Loca! Level annual budget.
‘- omaika (in support of the Project) shall gradually start recruitment of SOs for
o Zrogram Gaopalika. Support for Program Local Level wards shall be provided
ing the institutional enhancement of local
4c and to maintain efficiency in monitoring and reporting and also considering
Emited number of TA staffs, the Support Person (SP)} modality shall be discontinued in 5
districts (3ajura, Kaitali, Bajhang, Dadeldhura and Doti) that are applying Ssp modality at

(AN

Lore program Gaopalika SOs. Consider

',“;_’E':‘EE“-’??. . .
4 Tre Gaopalika shall appoint a Gaopalika Project Officer {GPO) in each core Program

Gaopalika 1o mobilize the field staff team, and support the Gaopalika in project
mentation, reporting and coordination. Cost of GPO shall be provisioned in annual
 The Project shall recruit the GPO and

worl plan of Gaopalika under the GWRDF
earmmend Gaopalika for placement. GPO <hall be mobilized under direct supervision

A of the Project.
< each Core Program Gaopalika sha

Il have one SO having following set of

.+ ragources starting from fiscal year 2075-076. project shall recruit the SO in close

mation  with Gaopalika Executing Committee (GEC) and GPMC and  will
cerprrmend that the GEC applies an annual performance hased contract. GPMC may
secde to continue with existing working SO or saleét new oneg, considering its
perfermance at Gaopalika level. Selection and placement of SO in all core Program
Gacpalika shall be completed by the end of FY 2074-075. PMT shall decide required
. mar and type of human resources in Program Gaopalika/Municipality wards as per

- s otume of work in those wards.

Human Resources in Core-Program Gaopalika

Set of
IR

-~ Position Minimum Number ~ Remarks ) ‘
Tp el i Additional numper of LPs, WRTs and HPs will

i has . — e
l.’ e— (I' 1 be agreed between GPMC and PMT case by |
e . 4 Promoter ’ 1 case depending upon the number of related
5 o Ty—— Techmc'raﬂrsg‘[—’— 3 activities impiemented a3t a time in Gaopalika
AT and svailability of similar human resources
2 from Gaopalika and from other agencies of
1 of office of tne GEC.
| i
‘ 10 S —

A the recruitment and selaction shall be carried out according to 50 selection and

. +enilizaiton guidelines of the Project.

working GPO and SO shall be carried out by joint

¢ Anrua: Performance Evaluation of ali
he Project, DCC and Gaopalika.

v, consists of representatives from t

I
: of Local Infrastructure Development and Agricultural Roads
.daral AFfairs and Local Development
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SPONSIBILIES OF DIFFERENT STAKEHOLDERS o

1 Gacpaiks Executing Committee (GEC)

e Droer w0 0rking Gaopalika Executing Committee (GEC) is Executing Agency of the Project,
T (L e 5 an perform the following Roles and Responsibilities in support of Gaopalika

cseen ent Committee {GPMC.

e Sier tre Mol with DOLIDAR for the execution of the Project in the Gaopalika and
execute signed Mou. ‘ :

e Form the Gaopalika Project Management Committee (GPMC) and Monitoring Task

Eorce (MTF) as agreed in MoU with the Project.
o Istablish the Gaopalika anter'Resources Development Fund (GWRDF) for funding in
Alatss Resources management and Livelihood promotion'reiated activities supported

[

AEIMP. Request planned budget from GoN and GoF as scheduled in Annual Work

pian of Gaopalika.

o provide overall technical support +0 the UCs and SO staffs or $Ps. Also monitor the
nerformance of technical staffs assigned by SO. ‘

« Zotapush Gaopalika level Management Information System {GMIS) and update it
s oiarly 4 '

e .. .zt and approve Water Use Master Plan, Livelihood Improvement Plan,
“pecstion and Maintenance Strategy/Plan, Total Sanitation Plan and other plans as

couired as medium term sector plan of the Gaopatika as provisioned in Local
Siovernance Act 2074. :

o orepare Annual Budget and Action Plan of water supply and sanitation, irrigation,
ranewante energy, livelihood promotion, micro finance and capacity development
ities as prioritized in sector plans based on the budget available from Government

- weoal, Government of Einland. Endorse and implement the plan and policies from
Caenalia Councils.

e Conrtract SO of 5Ps recommended by the Project for the facilitation of project activities
e field in support of the Project contracting them on the basis of annual
performance based contract. _ B

A nnint Gaopalika Project Officer (GPOJ and mobilize in ¢lose coordination and

.- ~mmendation of Water Resources Advisor (WRA) of the Project.

» ~oncate and contribute matching fund (minimum 79 of the investment) for RVWRMP
Jotwities as provisionéd in Annual Work Plan of respective year. '

e Sunervise and monitor planning and preparatory phase activities performed by 50s or
5P and ensure that Project impleémentation Guidelines [PIG) and Step by step -
grozogures are properly foljowed.

«  Sizr agreement with Users Committees (UCs) for scheme implementation and release
vostment fund in installment basis to the bank account of UCs.

« Support UCsin external material procurement as per the approved procurement
2 nual and provide necessary assistance to implement scheme with standard guality

ang within agreed timeframe.

mMonitor the project activities in the field as provisioned in step by step manual

e

e .
o of Local Infrastructure Development and Agriculturai Roads
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. = = submit monthly, trimester and annuai report {(hoth physical and financial)

v to the Project,‘Provinuai department and Federal ministries/departments.
4 essary policy feedback to the Project, Steering Committee and Supervisory

e <o+ Liate Gaopalika Level strategy for eradication of harmful Chhaupadi practices.

iriae database of the Gaopatika level.

5.2 Gaopalika Project Management Committee (GPMC) :

cva 2PMC shall be to support Gaopalika to execute above mentioned role and
‘25 of the project. The GPMC shall meet in monthly basis to review the progress of
+he month and plan the activities for proceeding month. The GPMC shall provide all necessary
support 1o the Gaapalika Executing Committee 10 implement the project activities in the

Gaopaltika,

“-enotiles Ward Committees!

Key roie of Ward committee shall be as follaws; ‘
e Actusly mobilize the Water Resources Management Sub-Committee and other CBOs for WUMP

preparation process (socipl and technical assessment and need identification) ensuring
narricination of female and DAG community.
. fcsess the water resources need of the ward and prioritize them to be includes in e WUMP.

05 to implement identified water resources and livelihood activities.
ementation of livelihood and water

b SESTLE
e Deovicia recessary support to communities and UCs for impl
.-ec development related schemes. -

or, update and review the functionatly status of water resources management related
< hemes/activities of the ward at least in 6 monthly basis and prepare or update ward level
~ceration and maintenance (O&M) plan of the schemes.

q.oor The water safety plan (WSP) and O&M plan of the schemes.

54 ®ura vilage Water Resources Management Project (RVWRMP)

~nsists of a Project Support Unit (PSU) and a Project Coordination Office (PCO), and the key
cole of trie Project will be to support the Gaopalika and other stakeholders to implement the project in
the finld Role of the Project mentioned below is executed by Project Management Team {PMT).
Generain the Project will nat have direct program in the field. Key role of the Project shall be as follows:
o technical and financial sypport for formulation of the Water Use Master Plan and other

RYWRY

v HIOVI
_traropic mid and long term action plans of Gaopalika.

—ir offective coordination between DCC, Gaopalika, . Provincial and national level
tine to ensure uniformity, transparency: and strengthen the relationships among

p

: ent stakeholders. .
s Croyide necessary SUpport in monitoring of the activities. Provide sector specialists’ support for

moniorigg of the activities and capacity building carried out at scheme, ward and Gaopalika
evel  Suppart in recruitment, maobilization and perfarmance evaluation of Support

e}

J

Srparirations and Support Persons.

zcal Infrastructure Development and Agricultural Roads
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hops and tours to strengthen the capacity of the Gaopalika to

s oaening Programs, works
ot ly in a coordinated and

- e 4 #45H and Livelihoods programs effectively and efficient
- Lo Lieed mEnner, including work with women, the poor and excluded.

. 1 the orientation and training programs of Gaopalika leve! staffs. SOs and UCs far their
nancement, in order 10 affectively implement Ward and community level project.

pacity en
ActTIes,
e Supnsort to establish the Gaopalika level Management Information System (GMIS).
. 9ireide specialized support ‘and advice to the Gaopalika for formulation of policies, guidelines,

¢ plans and promotion of water, sanitation and hygiene and related monitoring and

:ng af the Gaopalika level.

5.5 District Coordination Committee (DCC)

The Key Role of the DCC shall be to ensure proper coordination between focal level, province level and

federal ievel zavernment agencies that iqcludest )
' nroper coordination among Gaopalikas and the Project.
‘he project performance at Gaopalika level at least ofce a year.

e in GWRDF monitoring together with the Project team. ‘
different level during implementation of the project.

[
s

—

a

“.riliste to resolve the disputes arose at

e vioror the implementation status of the strategic plans.
. : . .4

5.6 Support Grganizations (SOs)

bl

e o Support Organizations (also refer to SPs for the FY 2074-075) shall be to facifitate
.ventation at Gaopalika level, including capacity building at UC, Ward and Gaopalika jevel
1he Project. In the scheme and other project activities implementation role of 5Qs shall

SHOWST

«  Cacitate the WUMP preparation process following the WUMP. preparation suidetines of the

Project.
. Take an active role in sanitation promotion, aiming t
antire Gaopalika. ' ‘
«c* campaigns and other activities against harmful Chhaupadi practices o ensure the
euss 1o the toitet and tap of menstruating women/ girls.
e facihrate Preparatary phase activities as per the step by step manual, including feasibility study,
iC forration, capacity building activities, survey and design of the schemes and formulation of

Cammunity Action Planning.

e Support UCfor registration under the Water Resources Act.

oo 1o communities to anhance livelihoads, to improve water supply and sanitation
i 1ies and to generate funds.

si1are among the stakefiolders and su
alika and the Project. :

1ate UCs and other users {livelihood groups, micro-hydro functional groups) in their various
ties (eg. O&M fund including investment fund collection, livelihoods and micro credit
ivities, etc.) in their scheme area. support in Cooperative development and livelihoods

owards total sanitation far Wards and the

L

hmission of manthly progress reports to the

gromotion.
«  Suppost ta implement the strategic p
Vionitor and review the functionality status of the s¢
1281 olan of the schemes.

lans of Gaopalika, Cooperatives, and CBOs/UCs.
hemes and support to prepare/update

“of Local Infrastructure Development and Agricultural Roads
-deral Affairs and tocal Development
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- o annual work plans, reports and budgets; and

@ [
o e e om0 matters which have imglications for the Project's budget.
& FUND FLOW '

hanges 2roposed in Fund Flow and Management

also refers to Municiaplity Water
is established in each
+ he any Fund at DCC
ribute funds to

¥

sies water Resources Development Fund (GWRDF) (
es Development Fund (MWRDF) for Prbgram Municipalities)
L2/ Municpality for investments and recurrent costs. There will no
. Cievernments of Nepal and Finland and the concerned Gaopalika cont
e Annual Work Plan (AWP) of respective fiscal year. Funds

ety as stipulated intt
e oA are for financing of all types of public construction related activities, service:
ministrative Cost and all

.+ ~ast of Support Organization and Support Persons, Ad
(except central level capacity

as pervisously done through

rapacity deveiopment‘act‘\vlties in the Gaopalika
4 inter-district capacity development activities)
changes proposed releasing fund to UCs from Gaopalika.

[RVIaYE!
type

develonment ar

district Fund. No any

New Fund fiow chart
L]

H

e Accc\.mt. ménagéd BY | e e ¥ .
- ; ' P3Y : [ FCG TA Account (Mome |

Gaopalika )
G 0 N -NE;’ o N S e

—
™ V4 ' o f Office, Helsinki) !
sk B
. i i GWRDF l Project Sugport Unit TA Account
Adrimistration {27 Core and 21 ot
(PCOy and inter- | Non-Core at the COVINES: s

‘ . Pater Unt Mantm Flans
beglnmng) Grter-DRsric £ AEAC Ly Lodd g

R Toai rarn, g s ik e I

7\&; e Dot EEIRSTE A
,H// \_\ « Hlotiba

///- . -
/ N - —— Users

e e e ) AT " e 2] y
Investment {Usars’ i - T :
Commitles's Account) | s L
: et : - Others

Capatity E\,]‘sﬁdaﬁg, é;‘m(‘!‘laﬁen and
Hyrpione, Fee of 50/5Ps
s 5oy contribution for the investment of the Sub-projects will be channelled to the
- /W RDF [investment account) as per the budget allocated in the red book {budget)

The GoF/EU fund to the GWRDF will be deposited directly by the Ministry for
aopalika. The P5U

District OB arlivities

f
|

annually,
i e en Affairs, Finland, upon the written request sent by the G

the fund flow through a separate account as before. Fund flow from GoF to

Tl dtes
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s ent account wilt be done in 3 installments/year. PMT will decide on release

3
P

- aopalikas as per request and need.

o

i prer-Gaopalika capacity building activities, the hudget will te provisioned in
s of the Gaopalika. The CB activities that needs participants from Gaopalikas of more
b ore district, the budget will be provisioned under Project Coordination Office or TA

s 25 lan as relevant.

e i omanges proposed on UC and SO level payments. Both the UC and SO will receive
v an instalment basis, as indicated in the Agreements with Gaopalika. The UC book-
cernirg and procurement is unchanged.

o i he payments from Gaopalika/Nagarpalika  are ‘made with the written

o eenendation of the Water Resources Advisor or assigned project representative.

2pp 2 monitoring of the expenditure of fund will be carried out by the WRA.

-~ ream represented by PSU, 5CO ahd DCC monitor the G/MWRDF, visiting each

L3
et 3 minimum of twice a year.
o C/MWRDE I a part of Gacpalika account and all type of auditing of G/MWRDF will be
e as per prevailing 0N rules and regulations. '
» e of the Gaopalika/Nagarpalika level investment fund shall foilow the GoN
- acluding:
The Financial income expenditure ctatement will be made public by the
¢, aopaiika/Municipality every month.
5 Tee [rmester report shall be submitted to the Gaopalika executing committee
mesting and forwarded to provincial and federal departments.
sadition, the income expenditure statement of the GWRDF ShouLd he submitted to
<& project on a monthly basis, in support of the GPO and WRA.
Deparw'rt;:‘;:ﬁ'?;(‘)cal Infrastructure Development and Agricultural Roads
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